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Smoothie Store

Smoothie Kit Items:
· Essential
· Frozen Fruit
· Blender
· Mixing Spoon
· Cups
· Tasting spoons
· Dish towel
· Sponge
· Paper towels
· Dish bin
· Soap
· Storage bin
· Pitcher for water
· Insulated cooler (preferably on wheels)
· Freezer
· Source for water
· Recommended
· Fruit Juice
· Folding table
· Paper, markers, posterboard for signs
· Cashbox

Considerations:
· Items
· Should the size of the cups be determined by specific fruit stands or should we provide a uniform cup size?	Comment by Jarrett Stein: This summer we will be providing the cups and can make recommendations of ‘how high to pour’ and marketing materials that explain how many cups of smoothie they will get if they purchase x number of fruit bags from us. 
· Smaller cups could be a way to increase profits
· Larger cups increase customer satisfaction
· Straws aren’t absolutely necessary, but are a nice addition	Comment by Jarrett Stein: The smoothies the kids make are usually too thick for straws..
· Fruit juice would act as a nice sweetener, but it is quite expensive	Comment by Jarrett Stein: Correct. It’s also not needed in a lot of smoothie recipes. I don’t think we want to get into the fruit distribution business, so our goal will be to create recipes that don't use juice. If we think it’s necessary, we can recommend schools buy their own to have on site.
· Transportation
· Who will be responsible for getting frozen fruit to the schools every week?	Comment by Jarrett Stein: At this point, I will, although it isn’t something we need to focus on in the short term. THE PRIORITY IS HOW TO SET UP A SAFE, PROFITABLE, AN EDUCATIONAL SMOOTHIE STORE IN A SCHOOL. If we figure this out, we have demand.
· Coolers	Comment by Jarrett Stein: Yes, coolers are needed both on site at the school and at CCE for distribution to the school. We currently have 2 coolers, which I think is what we need.
· Facilities
· Does each of the participating schools have freezer space to ensure that the fruit stays frozen?	Comment by Jarrett Stein: Lea does. Huey and Comegys are currently purchasing.
· Record keeping
· Requiring students to keep track of how much fruit they are using to make smoothies 	Comment by Jarrett Stein: Jai has a form that is saved in the drive. When you visit her you will see how well it’s working. We need to be available to support the schools in creating these record keeping sysems.
· Need to know if they are making a profit
· Accurate prices of fruit purchased


Action Items:
1. Find out which schools are interested in the smoothie program	Comment by Jarrett Stein: Not a priority. 3 are already interested.
2. Determine how transportation will work	Comment by Jarrett Stein: Not a priority.
3. Purchase essential items 	Comment by Jarrett Stein: Most items are already purchased. We need you to create a ‘shopping list’ with links to suppliers so when Huey/Comegys are ready, they can purchase the essential items.
4. Create record keeping sheet	Comment by Jarrett Stein: This exists in the drive. See how well they are working.
5. Get orders	Comment by Jarrett Stein: YES! We need a good system for this and when you talk to Jai I’m sure you can figure it out.
6. Cut, freeze, and bag fruit for participating schools	Comment by Jarrett Stein: YES! We will need a system as organized as what we have for producing bars.
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